ILLINOIS
INNOVATION
NETWORK

IIN Council Meeting
In-Person Meeting*
Thursday, April 9, 2026 - 1:00 PM- 2:30 PM
(Member Lunch at DPI Precedes Meeting at Noon)

AGENDA

1:00-1:05PM Callto Order & Roll Call
(Chris Merrett; Laretta Henderson)

1. 1:05-1:07 PM Welcome & Opening Remarks
(Chris Merrett)

1. 1:07-1:10 PM Consent Agenda — (ACTION ITEM)
(Chris Merrett)
e Minutes of January 22, 2026, Council Meeting
e 2026-2027 lIN Council Meeting Schedule
o September 17,2026

o November 19, 2026
o January 14,2027
o March 18, 2027
o May27,2027
V. 1:10-1:25PM Illinois Town & Gown Association — Chicago State University 95" Street Corridor

Presentation (Sonja Feist-Price and Erin Steva)
V. 1:25-1:35PM Ilinois Soybean Association — Springboard Challenge (Todd Main)

VI. 1:35-2:20 PM Strategic Plan Update (ACTION ITEM)
(Mike Bedell and Craig McLauchlan)
e Strategic Plan Overview & Framework
e Connecting to Initiatives

I 2:20-2:25PM Open Discussion & Updates (Members and Staff)
e 1871 Membership (Ben Taylor)
e DOEART Track 3 Submission (Heidi Leerkamp)
e NSF Export Controls, Security and Compliance (Tor Jensen)

1. 2:25-2:30 PM Public Comment
(Jeannette Tamayo, IIN)

1. 2:30 PM Adjournment
(Chris Merrett, WIU)
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IIN Council Meeting — Thursday, January 22, 2026 - 1:00 - 2:30 PM
Virtual Zoom Meeting

NEXT MEETING: September 17, 2026 (In Person Location TBD)

*The IIN Council meeting is available virtually at:

Phone one-tap: US: +13126266799,,88284955880# or +12678310333,,88284955880#

Meeting URL: https://illinois.zoom.us/j/88284955880?pwd=Fo0LmoijkaiqSKatl6fQQsyRW26TNg.1&from=ad
don

Meeting ID: 882 8495 5880

Password: 156987

Please contact iincontact@uillinois.edu if you need assistance accessing the meeting on January 22, 2026.

**Public Comment
Comments may be provided via email to iincontact@uillinois.edu by noon on January 20, 2026.
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IIN Council Meeting - Thursday, January 22,2026 - 1:00 - 2:30 PM
Virtual Zoom Meeting

LOCATIONS

Northern lllinois University: 590 College Ave, DeKalb IL 60115, Lowden Hall 301.

Southern Illinois University: 1740 Innovation Drive; Carbondale, IL 62903
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