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Illinois Innovation Network 
Council In Person & Zoom Meeting 
May 1, 2025, 1:00-2:30 PM 

Minutes APPROVED   

Call To Order & Roll Call 
Chair Denise Cobb (SIUE) called the meeting to order at 1:10PM. 
Secretary Craig McLauchlan (ISU) conducted a roll call, confirming the quorum was met to convene 
the meeting. 

IIN Council Members Present at NIU Naperville 
• Denise Cobb, Southern Illinois University Edwardsville
• Rob Kerr, University of Illinois Springfield
• Craig McLauchlan, Illinois State University
• Chris Merrett, Western Illinois University
• Richard Mocarski, Northern Illinois University
• Beverly Schneller, Governors State University (Olu Ijose serving as proxy)
• Jay Walsh (IIN)
• Jeannette Tamayo (IIN)

Virtual Participation Other than at NIU Naperville: 
• Lynn Andersen Lindberg, Southern Illinois University Carbondale
• Mike Bedell, Northeastern Illinois University
• Doug Cruitt, Distillery Labs, Peoria
• Laretta Henderson, Eastern Illinois University
• Pradeep Khanna, Discovery Partners Institute
• Kim Kidwell, University of Illinois Urbana Champaign
• Thomas Royston, University of Illinois Chicago (Elaine Harvey serving as proxy)
• Alex Stagnero-Green, UIC Health Sciences, Rockford (arrival after roll call)

Not Present: 
• Sonja Feist-Price, Chicago State University
• Lt. Governor Juliana Stratton, Ex-Officio
• Brian Durham, Illinois Community College Board, Ex-Officio
• Ginger Ostro, Executive Director of the Illinois Board of Higher Education, Ex Officio
• Shelly Nickols Richardson, Director University of Illinois Extension, Ex-Officio
• Kristin Richards, Director of DCEO, Ex-Officio

Staff Present in Person and Remotely: 
Jisu Hong, Lori Pflugmacher, Kathleen Townsley-Samuel, Brian Rogers, Heide Leerkamp, Derek Neal, 
Derek Biles 

Guests: 
Tom Skuzinski 
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Consent Agenda 

The Consent Agenda included: 

• Approval of the minutes from January 30, 2025 (attached) 

• Authorization for the Executive Committee to finalize the next meeting date (targeted for 
September 2025)  

With no objection, the consent agenda was adopted. 
 
Report from the Research and Collaboration Committee  

 
Committee Chair Tom Skuzinski (NIU) provided a report to the Council on the activity of the Research 
and Collaboration Committee that is attached. Highlights of the year include a well-attended in-
person Sustainability conference in the fall, the continued Sustaining Illinois Seed funding grant 
program, and a SpringBoard event about future research collaboration with the Illinois Soybean 
Association (ISA). The ISA seeks to partner with the IIN to identify innovations with soy for national 
impact, funding early identification of technologies and research across Illinois. The 2025 
Sustainability conference information for September 26, 2025, as part of a weeklong sustain-a-
palooza at NIU was shared as were future ideas. Discussion ensued.  

Americas Competitiveness Exchange Presentation 

Jeannette Tamayo presented an overview of the Americas Competitive Exchange (ACE) visit to Illinois 
and showed a brief video. The ACE is in international economic development tour hosted in the 
Americas and in the United States annually by the Organization of American States in partnership with 
the U.S. Department of State, U.S. Department of Commerce, US Economic Development 
Administration to showcase best practices in place-based, regional/local, and sector strategies for all 
aspects of economic development. She recognized Chris Merrett, Doug Cruitt, and UIC Chancellor 
Miranda for helping host as this is the first time the event has covered all of Illinois.  Chris Merrett 
(WIU) led off the tour on Sunday and discussed the more rural part of economic development – the 
other 75% of the state – while presenting from Chicago. Doug Cruitt (Distillery Labs) led the 
international pitch lab on Tuesday at Distillery Labs that included four pitches from other countries 
and four from Illinois.  Jeannette Tamayo highlighted the different members of delegations from 
Organization of American States ambassadors, ministers, and some European delegates, noting that 
51 different delegates are spending the week with us in Illinois. A letter from the private sector 
delegate from Uruguay involving International Worker Day and highlighting the connection to Illinois 
was shared. The trip was highlighted in the foreign press (Argentina) and was able to highlight that 
Illinois is more than Chicago and highlight our similarities with the Americas and Caribbean. The tour 
also highlighted collaboration across universities – creating new opportunities from the many 
impressed with that collaboration. The IIN collaboration has resulted in an MOU with UIC and UIS and 
the Catholic University of Santiago of Guayaquil, Ecuador. More countries are interested in signing 
collaboration agreements, especially with smaller institutions, which are more reflective of their own 
institutions and meet their needs.   
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With a signing expected at the IIN celebration dinner this Friday, Executive Director Tamayo sought 
permission to authorize the Executive Director to enter into Letters of Interest to explore the 
development of partnerships and joint opportunities with ACE participants which would then be 
implemented with individual IIN hubs.  
 
Motion – Michael Bedell 
Second – Rob Kerr 
Motion passed: 13-0. 

New Business 

1. Best Practices for Incubators and Accelerators 
 
Building on past discussion on the topic, Chris Merrett (WIU) and Doug Cruitt (Distillery Labs) 
proposed a working group to share best practices for developing and managing business 
incubators. Members interested in joining this discussion were encouraged to contact them for 
which they distributed a hand-out. A discussion ensued regarding how we might elevate based on 
the expertise we have and resources available. Proposals included a subcommittee within the 
entrepreneurship committee, highlighting an exhibit or at our conference or at Council meetings. 
One key question to discuss: Could we collaborate on an IIN-wide request for a University Center 
through EDA? EDA university centers have a national network. Only institutions that are members 
can seek that, which was UIUC previously and NIU previously. IIN could pursue something much 
larger than an individual university. This new Center could allow faculty to present naturally from 
their own institutions which provides more support for future applications, allows for a specific 
theme or statewide focus. Various models and examples were shared. The members were 
encouraged to continue the conversation and explore harnessing the Illinois University Incubator 
Network (IUIN) resources, an agnostic means of broadening the reach of IIN on our campuses and 
a great tool for resources and collaboration across campuses.   
 

2. Discussion/agenda was suspended at 2:25 to allow public comment. Agenda items are to be 
moved to future agenda. 

Ex Officio Member Updates 

• None were presented.  

Public Comment (Jeannette Tamayo) 

Upon inquiry from the Chair, Ms. Tamayo informed the Council that no requests for public comments 
had been submitted. 

Concluding Remarks 
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Jay Walsh shared gratitude and appreciation about our collective ability to collaborate in Illinois and 
announced that the IIN Executive Director is now Jeannette Tamayo as she is no longer “Interim.”     

On motion, duly seconded and adopted unanimously, the meeting adjourned at 2:30 p.m.  
 

NEXT MEETING: Tentatively scheduled for September 2025. 


